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A Case Study of Competitive Advantage and Business Strategy  

Among Upper Regional Banks 

Keishi Kobayashi (Shinsyu Junior College)  
 
Abstract: In the period of so-called “Japanese Big Bang,” a series of financial deregulation was enforced, and at the same 
time the disposal of non-performing loans was going on. In recent years, the business strategy of bank is changing and 
diversifying quickly because of this financial deregulation. This paper aims to analyze competitive advantage and 
diversification of business strategy among Japanese upper regional banks.    
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