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Abstract

In this study, we will identify what kind of experiences support work performance for medical safety
managers. We conducted individual interviews with five medical safety managers working at
hospitals with a 7:1 basic hospitalization fee certified by the Japan Council for Quality Health Care
and who have two or more years of work experience. These interviews were then analyzed
qualitatively and inductively. Three core categories were extracted: “acquiring motivation to take on
challenges,” “flexible practice based on beliefs,” and “continuing to take pride in work as a medical
safety manager.” They acquired “motivation to take on challenges” by receiving support from the
organization, medical safety management supervisors, and colleagues to overcome difficulties, despite
struggling with the serious responsibilities of their new role of medical safety manager. Furthermore,
when faced with problems and issues, they employed “flexible practice based on beliefs” according to
the situation. As a result, they experienced the significance of their existence from achievements
such as reforms in the organization and changes in the medical doctor, which served as the basis for
“continuing to take pride in work as a medical safety manager,” and this pride further led to
motivation to take on more challenges.
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