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A Managerial Consideration of the Approach for the Reestablishment

of the Quality Assurance System

Hiroshi Furuya (Shinshu Junior College)

Abstract: This paper suggests a study of the Quality Assurance Management by using the case-study method and the theoretical
approach. The first critical suggestion in this consideration is the indication with the strongest of the QA by using the reliability design
and the safety design. The second indication is the importance of the quality information flows that is strongly related with the end
customers and the QA system suitable for the organization. And the last indication is the importance of QAM design and the ordinary
proactive activity for QA. The following five factors of quality are discussed in this paper, which contains planning-quality,
designing-quality, production-quality, market-quality and perception-quality.
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