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Abstract

The Japanese and the Egyptian governments signed the EJEP-HRDP: Egypt-Japan Education
Partnership-Human Resource Development Project in May 2017. The project planned to implement
three Health and Medical programs: 1. Nursing Management and Leadership; 2. Hospital
Management; and 3. Emergency Pre-hospital Care over four years from 2018 in Japan. Saku
University was entrusted by the Ministry of Higher Education and Scientific Research with
managing the Nursing Management and Leadership program and implemented programs in 2018
and 2019. In total, 21 Egyptian nursing managers participated. Overall goal was to strengthen
participants’ managerial capabilities, improve nursing management and clinical services of the
hospitals where participants work. Training program lasted six weeks including lectures, classroom
practice, observation of institutions, discussion and presentations by participants. Participants
understood differences in nursing care and managerial duties of nursing managers between Japan
and Egypt, and they were able to create action plans that could be applied to improve nursing care
at their workplaces as outcome. This report details nursing care and social conditions in Egypt that
we learned through the nursing managerial program.
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